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Objectives:

-to provide a mechanism for Dryden employees to
resolve center wide issues that relate to concerns of
morale, efficiency, and productivity

-to improve Dryden employees performance through
increased awareness and communication of Dryden

culture

Electronically Approved by:
Associate Director

Critical Issues Website address is as follows:

http://xnet.dfrc.nasa.gov/Criticallssues/

Note 1

Concerns may be voiced in one of the
following ways:

-surveys

-e-mail

-telephone call

-walk-in

Membership may consists of:

-Program Manager, selected through a Center
Professional Development Program (PDP)
and approved by the Center Director on a
career broadening rotation.

-Associate Director

-Employees who have demonstrated an
interest in the goals and objectives of the ClI
program (volunteers).

Note 2

The Critical Issues Program Manager and the
Associate Director meet to discuss issues
and determine whether the Cl team should
work on them. Status of open issues is also
discussed.

Note 4

An Independent Consultant is
present at all meetings and
tracks new , old, and closed
issues. The status is recorded in
the meeting minutes.
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http://www.dfrc.nasa.gov/DMS/dms.html
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THIS SITE IS UPDATED EVERY 30 DAYS

Note 3

Depending on resources (volunteers) and the
number of issues being addressed,
responsibilities may be allocated to more than
one Critical Issues Implementation Team
member.

The fact finding activity may be done during
the meeting or after the meeting is ajourned
and the oral report may be given at the next
scheduled meeting.

Program Managers take responsibility for
issues that can be resolved in a week or less.
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